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Richard Ketley/GB/EUROPE/HAYGROUP to Fionnuala 0-Conor/GB/EUROPE/HAYGROUP@HAYGROUP. Stephen 

Lams/GB«UROPBHAYGROUP@HAYGROUP 

25/05/2000 21:25 cc 

Subject Tran8formlngLearnirig.com 



Fionnuala/Stephen, 

As you know I met with Bob Barnes of OS Integration today to give iiim a broad outline of what we are wanting to 
achieve with LearningCentral.com, to canvass his thoughts on the viability of the development and to check with 
him that we have not missed any obvious Issues. He certainly seemed to be comfortable that a) it can work and b) 
we have identified the major concerns, but I thought it may be useful to summarise some of the points that arose 
during our conversation. 



1 . The major area of concern is to ensure that the 'rules' which will produce the development 
recommendations in response to the completed questionnaires are clear-cut. Wherever possible the 
answers to the questions should be given in a true/false or 1,2,3,4,5 format (i.e. absolute values, with the 
person clicking on the required option) rather than having too many opportunities for textual answers which 
are open to interpretation. Clearly, If we want the results to be produced automatically, we need to stick to 
the absolute values as much as possible. Also, we need to ensure that for any possible mixture of answers 
provided by the user, there is a clear set of results that can be calculated and delivered to them. 

2. What we want to provide is well within the accepted boundaries of web-site functionality - i.e. initial profiling 
of the user (governor, head teacher, teacher, pupil etc), data entry, background (host end) calculation and 
data response. 

3. We would need to consider security both in terms of guarding the data (i.e. who should be able to see what 
data) and authenticating the user (probably more than simple passwords would be necessary perhaps 
including additional questions or digital signatures). This issue may be particularly pertinent for pupils who 
may disclose passwords to friends. 

4. If OS integration were to be included in the tendering process they would expect to receive an outline 
document from us including some thoughts as to the practical implementation. They would probably wish 
to hold some sort of workshop to take us through this outline and clarily any issues before producing a 
proposal for our consideration. This would include an estimate of development costs. 

5. If they were subsequently to win the contract they would then run further workshops, produce proof of 
concept web pages etc as necessary (obviously it was difficult for him to comment in any real detail at this 
stage). 

6. For a development such as this the norm is to aim for a 90 day development schedule to have a working 
(though not final) site. This would fit our deadlines, but only justi 

7. The rates that they charge for this kind of development would be £950 to £1 ,000 per person per day. 



7/30/2007 



8. Based on the high level outline that I provided, Bob is of the opinion that we would be looking at between 
£50k and £100k for development costs, I have to say I would probably err on the high side. 



We should bear in mind that the above is based on discussions with a single potential supplier amongst many, 
though I do set some store by what they say as they have a successful track record in this arena (and in other 
projects they have implemented for Hay). 

On the hosting side, this seems to be a straight choice of how much we want to spend. It should not be too 
difficult for me to put together a shortlist of potential hosts and their relative costs and merits (this all pre-supposes 
that we are able to secure US agreement to host it here rather than in Phillyl). 

Having met with Stephen this afternoon, I don't believe we are too far away from having a document that could act 
as a good starting point in discussions with potential developers. 

What we have to do now is to identify a further 2 or 3 potential web-site developers in the next week or so with a 
view to discussing a possible tender. 

I hope this helps. Can we arrange to meet once we are all back in the office to discuss this further? (I am on 
holiday tomorrow. Friday, but will be back in the office on Tuesday following the bank holiday). 

Regards, 
Richard 

To receive People Torque, the Hay Group newsletter, please register at 

htt p://p eo pletorque.hayqroup.co.uk 

Links to Hay Group websites: htt p://www.haygroup.co.uk, 
hap: //www.transformingle9rnlng.co.uk , lia p;//www, ha Ypaynetxorn 

The Information contained In this e-mail Is intended solely for the 
addressee. It may contain confidential information that Is privileged or 
exempt from disclosure by law and if you are not the intended recipient, 
you must not forward, copy, distribute or take any action in reliance on 
It If you have received this e-mail in error, please notify the sender 
Immediately and delete from your system. 

The anti-virus software used by Hay Group is updated regularly to minimise 
the possibility of viruses infecting our systems. However there is no 
Implied guarantee that any files attached to this e-mail are virus free. 

Hay Group Registered office address: 33 Grosvenor Place, London SWIX 7HG 
Tel +44 (0)20 7856 7000 Fax +44 (0)20 7856 7100 

Registered in England and Wales No. 763575 
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Exhibit M 



Beccy_wallace@hay3r0up.c0ln 



08/11/2000 17:20 



To 



tlc@broaclbanci.ca.uk 



cc 



Please responci to 
t!c@broadband .co.uk 



Subject [TLC] Re: Lists. - the whoie dam thing.. 



Hi IVIatt 

Following our telephone chat Just now, please find attached our list of THE 
WHOLE DARN THING. There should be nothing on a flowchart that is not on this 

list (we hope!!). 

The 'type' column describes whether it Is a table (TBL), chart (CHT), text (TXT) 

oralgo (ALGOll). 

Note that where a code on the flowchart says, for example, C1a-C6a, this Is 
often split out in the list into C1a, C2a, C3a.... C6a etc. And as 1 explained, 
the ordering of dimensions/styles is a bit variable. 

New codes from changes we haven't yet notified you of should have 'NEW In red 

In the right hand column (these changes to follow soonish...). 

I should warn you that this list is rather a living thing and is LIABLE TO 

SUDDEN FLOODING, CANCELLATIONS OR SPEED RESTRICTIONS AT ANY MOMENT. 

By the way, algos on the whole darn list do not all have flowchart references, 

but you have these anyway on the algo list (I sent an up-to-date algo list to 

fiona earlier today). 

Any queries, give us a shouti 

Byeee 

Beccy 



(See attached file: Whole darn thing nov 8th .xls) 



Matt Southall <matt.southall@broadband.co.uk> on 08/11/2000 16:26:37 



Please respond to tic@broadband.co.uk 
To: tlG@broadband.co.uk 

cc: (bcc: Beccy Wadace/GB/EUROPE/HAYGROUP) 
Subject: [TLC] Lists,... 



HI, 



I think we have:- 

A complete list of algorithms 

A complete list of flowcharts 



I think we also need:- 

A complete list of text fields etc. (i.e. all the labelled content, 
battleships, questions, help texts, dimension definitions etc etc) 
A complete list of charts (names etc) 
A complete list of tables (names etc) 

I'm presuming that you have this info and that It won't be too much 
trouble. If If s going to take a long time to make these lists then I 
think the priority is the text fields. We're populating the database 

with skeletal entries for your temps to fill next week. So the 
priorities within this list (if you can*t provide a complete one) are 
the text fields that you need available for then* 



Thanks 



Matt 



Broadband Communications Ltd. 
+44 (0)115 924 7150 
http://www.broadband.co.uk/ 



tlc@broadband.co.uk 

The mailing list of the TransformingLearning.Com Project 



**** This e-mail and any attachments hereto are strictly confidential and 
intended solely for the addressee. It may contain Information which is 
privileged. If you are not the intended addressee, you must not disclose, 
fonward. copy or take any action in reliance of this e-mail or attachments. If 
you have received this e-mail in error, please delete it and notify us as soon 
as possible. 



The anti-virus software used by Hay is updated regularly in an effort to 
minimise the possibility of viruses infecting our systems. However, you should 
be aware that there is no absolute guarantee that any files attached to this 
e-mail are virus free. 
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Hay Management Consultants, 52 Grosvenor Gardens, London SW1W OAU. Tel (44) 
(0)20 7881 7000, Fax (44) (0)20 7881 7100, http://www.haygroup.com. 
http://www.haypaynet.com. 

Registered in England and Wales No. 763575 



Registered office address as above **** 
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To receive People Torque, the Hay Group newsletter, please register at 
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exempt from disclosure by law and if you are not the intended recipient, 
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it. If you have received this e-mail in error, please notify the sender 
Immediately and delete from your system. 

The anti-virus software used by Hay Group Is updated regularly to minimise 
the possibility of viruses infecting our systems. However there is no 
Implied guarantee that any files attached to this e-mail are virus free. 

Hay Group Registered office address: 33 Grosvenor Place, London SWIX 7HG 
Tel +44 (0)20 7856 7000 Fax +44 (0)20 7856 7100 

Registered in England and Wales No. 763575 
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